Small business owners--Do you agree with any of the following statements?
1.
2.
3.
4.

I have trouble differentiating my business from my competitors.
I don’t have a clear, narrowly defined idea of who my ideal or target client is.
I’m not sure where to spend my marketing dollars to achieve the best results.
I do not do a good job of tracking the return on investment from money I spend on
advertising.
5. I am not generating as many leads as I’d like for my business.
6. I don’t have a well-defined system for converting leads into customers.
7. I don’t generate as many referrals for my business as I would like.
8. My website does not generate a lot of business for my company (or: I have no idea how
much business my website generates or even how many visits it gets).
9. I don’t really have a strategic marketing plan for my business—I just do whatever
marketing tactic seems like a good idea at the time.
10. Marketing my business well is hard for me, and I often find it frustrating or difficult.
Do any of these sentiments sound familiar to you? If you found yourself nodding in agreement
as you read through the list, you may benefit from the services provided by Redpoint Marketing
Consultants (RMC) through our partnership with Duct Tape Marketing.

Marketing is a System, Not an Event
At RMC, we believe that small business marketing works best when it is treated as a complete
system. In the dictionary, a system is defined as “a set of principles or procedures according to
which something is done; an organized scheme or method.” In a practical sense, when you
apply this concept of a system to small business marketing, you will be able to do the following:





Narrowly define your ideal customer, and know where to find that customer
Differentiate your business in a way that appeals to your ideal customer
Know what tactics to use to effectively communicate your core marketing message to
your ideal customer
Know exactly what marketing tasks need to be completed on a daily, weekly, and
monthly basis

If this approach to marketing sounds appealing to you, keep reading to find out how Redpoint
Marketing Consultants can help you create a marketing system in your business.

The Story of Redpoint Marketing Consultants
Unlike most independent marketing consultants, Kevin Jordan—
the owner and founder of Redpoint Marketing Consultants--did
not begin his career in marketing or even in business. He began
his professional life as an airline pilot after graduating from
Purdue University with a degree in aviation technology, and he
fully intended to make that his lifelong career.
However, after spending six years working for a subsidiary of U.S.
Airways (now American Airlines), he became fed up with the toxic
and stressful conditions that exist in that industry. He decided to start his own ecommerce
business as a means of escape from his airline career.
Kevin Jordan

Not surprisingly, given his lack of experience with both ecommerce and entrepreneurship,
Kevin struggled to make his business successful. However, by educating himself about how to
successfully market a business online, he was eventually able to turn a profit. Unfortunately, he
realized that he didn’t enjoy what he was doing any more than he enjoyed working for the
airline. What he really wanted to do was to use everything he had learned about marketing,
and especially online marketing, to help other business owners succeed.
To pursue this mission, in 2012 Kevin closed his ecommerce business and started Redpoint
Marketing Consultants. He planned to help local business owners with online marketing and
lead generation using the tactics he had learned running the ecommerce business. However,
he quickly discovered some major problems with this approach:




Most businesses he worked with had no system or methodology for following up and
selling leads that he generated for them
Most local businesses had no clear way of distinguishing themselves from their
competition, and as a result ended up trying to compete on price alone.
Business owners had a hard time committing to any one set of marketing tactics, and
would quickly get distracted by the “next thing” that came along

All of these problems could be summed up by one statement: most of the businesses he
worked with had no marketing strategy. Because of this, Kevin was having a hard time giving
his clients the success they wanted. That’s when he discovered Duct Tape
Marketing…(continued on next page).

What is Duct Tape Marketing?
Duct Tape Marketing is one of the world’s leading small business
marketing organizations. The brand was started over a decade ago
by marketing consultant John Jantsch. At the time, John was having
difficulty applying “big business” marketing tactics to his small
business clients.

John Jantsch




He realized that what small businesses really needed was a
marketing system that was designed just for them. He knew that in
order to be successful, the system would have to meet several key
criteria:

It would have to work in any type of business, regardless of industry
It would have to work equally well in businesses of different sizes
It would have to work in businesses in different stages of development

Most importantly, it would have to be simple, affordable, and practical…just like duct tape.
John named his marketing system after the famous brand to capture the idea that great results
can be achieved without spending a lot of money.
His marketing system was an instant success, and since its creation it has been used by
thousands of small businesses all over the world. Duct Tape Marketing is now widely
recognized as one of the leading small business marketing brands in existence today.

Redpoint Marketing Consultants and Duct Tape Marketing
John Jantsch’s marketing system was such a big success that other consultants began asking
him if they could use it in their businesses. In response to that request,
John began allowing independent marketing consultants to license the
Duct Tape Marketing brand, and use his system both to grow their own
practices and to help their clients.
Not too long after he started Redpoint Marketing Consultants, Kevin
Jordan learned about Duct Tape Marketing and the certified consultant
program, and instantly knew that it was the solution to the problems he had been having. In
April of 2013, Kevin joined the Duct Tape Marketing Consultant Network, and is now part of a
growing worldwide community of over 80 consultants using the system created by John
Jantsch.

Core Principles of Duct Tape Marketing
1) Strategy Before Tactics
Determine a marketing strategy and then build your marketing activities around delivering on
the strategy. This strategy piece focuses on defining your ideal client and differentiating your
business from your competition.
2) The Marketing Hourglass
When one overlays the Duct Tape Marketing definition of marketing – “getting someone who
has a need to know, like, and trust you” – with the intentional act of turning “know, like, and
trust” into “try, buy, repeat, and refer”, the entire logical path for moving someone from initial
awareness to advocate becomes a very simple process.
3) Publish Educational Content
Your content and publishing efforts must be focused on achieving two things: building trust and
educating. These two categories of content strategy must be delivered through the creation of
very specific forms of content, not simply through sheer volume.
4) Create a Total Web Presence
Today’s small business must view its marketing strategies and tactics with an eye on growing
the online center and radiating beyond with spokes that facilitate most of the offline
transactional functions that drive sales and service.
5) Operate the Lead Generation Trio
Today’s integrated lead generation trio consists of creating education-based approaches that
blend the use of advertising, public relations, and referrals.
6) Make Selling a System
When a selling system is installed, the end result for most businesses is that they dramatically
reduce the number of leads they are chasing (decreased expense) while also dramatically
increasing the number of leads they are converting to customers (increased revenue).
7) Live by a Marketing Calendar
When it comes to marketing, we’ve learned that small business owners can move towards
making marketing a habit by creating a marketing calendar.

Services
RMC offers a wide variety of marketing services and training programs to help small business
owners generate more leads and increase their sales, some of which are described below.

Virtual Marketing Department
Our virtual marketing department (VMD) service is for businesses who want someone to run
their entire marketing program for them, but don’t have the budget to hire and train a full-time
employee to do so. Thanks to the systems we have in place, we can handle all of your
marketing needs at a fraction of the cost of hiring an in-house marketing manager. Services we
provide in the VMD program include, but are not limited to, the following:




Website maintenance
Blog copywriting
Direct mail campaign management





PPC campaign management
Social Media Management
E-mail marketing

Pricing for our VMD service varies based on the needs of the client—contact us for a quote.

Website Design
Do you need a website that projects a professional image for your brand, communicates your
value proposition effectively, and actually generates leads for your business? Better question—
who doesn’t? Unfortunately, most small business websites fall far short of this criteria.
Lucky for you, our web design team has over 15 years of
experience designing websites for small businesses from a variety
of different industries. We use the powerful and very popular
Wordpress content management system for all our website
designs, which allows for a great deal of customization based on
your unique needs.
If you want a mediocre website with average performance, please contact someone else—we
don’t know how to design those. On the other hand, if you want a website that blows away
your competition and generates qualified leads for your business, contact us to get a quote for
your project.

Marketing Kit Production
How would you like a marketing kit like the one you’re reading right now to use in your
business’s lead generation and conversion process? Our marketing kit production service
includes stationary design, front and back cover design, full copywriting, layout, and stock
photo sourcing. We can even handle printing for you if required.
The finished product will be delivered to you as a print-ready PDF and also as an editable word
document, so that you can easily make changes to your marketing kit on your own if you want.

Direct Mail Marketing
One of the most effective and affordable lead-generation tactics available for
a small business is direct mail, but unfortunately many companies have
completely abandoned it in favor of digital advertising and social media. A
targeted direct mail campaign can actually make these new tactics even more
effective, while also reaching more people.
Whether you want to blanket an entire neighborhood with a mailing using the
USPS Every Door Direct Mail program, send personalized cards and gifts to
individual customers, or create a direct mail campaign to send out to your entire list, RMC can help you
every step of the way from copywriting to design and fulfillment.

Video Production Services
Not interested in learning how to make your own videos? No problem, we can do it for you.
We can help you with many different types of marketing videos, including:




Video testimonials
Live event recordings
Green screen videos





Product demo videos
Video tours of your facility
Whiteboard animation videos

Our production services include script copywriting, on-site production at your location, and
video editing. Contact us for a quote based on your individual needs.

Packages
Although any services provided by RMC can be used on an as-needed or à-la-carte basis, many of our
services are designed to work together in order to get the maximum result. We’ve bundled some of
these services together in the packages listed below.

Branding and Strategy Package
Our branding and strategy package is designed for new businesses or businesses who are either going
through a re-branding process or simply need a better marketing strategy. Included in this package are
the following services:





Customer interviews
Ideal customer personas
Competitive analysis
Core marketing message






Logo design
Design of other marketing collateral
Marketing Hourglass
Marketing kit design and copywriting

Total Online Presence Package
In order to be found online, it’s no longer enough for a business just to have a website. Businesses also
need listings in local directories, social media profiles, online ratings and reviews, and more. All of these
things need to work together to drive traffic to the core website of the business, and setting all of it up
takes a lot of work. Fortunately for you, our total online presence package takes care of it all for you.




Custom Wordpress website design
Video production
Social media profile set-up





E-mail marketing set-up
Directory listings set-up
CRM system set-up

Monthly Marketing Manager Package
Our monthly marketing manager package is designed for businesses who already have a marketing plan
and online presence, but just don’t have time to do all the things required to maintain momentum.
Needs will vary by type of businesses, so not all of the services listed here might be required.





Webmaster services
Directory listing management
Reputation monitoring and
management
Social media management







Email marketing
Blogging
Search Engine Optimization
Direct Mail Campaigns
Online advertising (Pay-per-click)

Our Process
One of the core principles of Duct Tape Marketing is that a business does best when it focuses on
serving their ideal customers. Because we practice what we preach, we have developed a process to
ensure that we only work with clients who will be a good fit for our products or services. Our goal is to
turn every client into a raving fan, and if we don’t think that we can do that, we’d rather refer someone
to a provider who can better serve their needs.
Every prospective client who wants to work with us, no matter how large or small the project, must first
complete this three step process.

Step One: Complete a Signature Brand Audit
The first step in our process is for you to complete what we call a Signature Brand Audit. This is simply a
questionnaire on our website that allows us to find out all about your business, what you’re doing right
now in terms of marketing, what your goals are, and what your marketing budget is.
The questions on the Signature Brand Audit correspond to the seven core principles of Duct Tape
Marketing outlined earlier in this document. For example, the first two questions ask who your ideal
customer is, and what core difference you use to distinguish your business from the competition—these
correspond to the first core principle, which is strategy before tactics.
You can find the Signature Brand Audit form on our website at the following URL:
www.RedpointMarketingConsultants.com/signature-brand-audit

Step Two: Free Consultation
Once we have received a completed signature brand audit form, we will schedule a 1-hour free
consultation to review the results with you. Prior to this consultation, we will use the information you
provide us to research your business as well as your competition. By doing so, we can come prepared to
give you specific advice that you can take action on—either with or without our assistance—to
immediately improve your marketing. In addition to giving you actionable advice, the consultation is a
way for you to experience what it would be like to work with us—all without costing you a dime.

Step Three: Get Recommendations
At the end of your 1-hour consultation, after we have provided you with at least three actionable ideas
to improve your marketing, we will make recommendations based on your budget on ways that we
could assist you in implementing our ideas. If we don’t think that any of our programs or services is a
good fit for you, we’ll refer you to a provider who can serve your needs better.

Case Study: Odds & Ends Home Improvement
The following case study describes how a business we
worked with benefitted from our service.

Background
Odds & Ends Home Improvement is a handyman/general contractor business that has been
serving the Farmville, VA community since 2005. The owner, Jimmy Dedmond, is the third
generation of his family to go into the construction business. He offers a wide variety of
services, including plumbing, painting, roofing, and deck construction. His customers
appreciate his attention to detail and great communication skills, especially in an industry not
known for outstanding customer service.

The Problem
Despite being in business for a decade, like many local businesses Odds & Ends Home
Improvement still did not have a website. In fact, the only way the business was represented
online was by a Facebook page. The only marketing Jimmy was doing was word of mouth and
newspaper advertising. However, due to the fact that he had no way to track the results of the
advertising, he wasn’t really sure how well it was working. In addition, Jimmy didn’t have any
marketing materials for his business other than a business card, which made it difficult to
educate prospective customers about the range of services he offered.

The Solution
RMC helped Jimmy create a marketing strategy for his business that focused on subscriptionbased plans for home improvement services. We then created educational content to support
that strategy, including a marketing kit, a tri-fold brochure, and videos. We also used that
content in a website we designed for the business, and set up listings in local online directories
where customers could leave ratings and reviews. Thanks to our efforts, Jimmy is now the #1rated contractor in Farmville and routinely gets leads from his website.
To read a complete description of how we helped Odds & Ends Home Improvement create a
total online presence, visit the link below:
www.redpointmarketingconsultants.com/odds-ends-home-improvement-case-study/

Testimonials
Read what our current and former clients have to say about their experience working with
Redpoint Marketing Consultants:
“Redpoint Marketing Consultants helped me develop a brand identity for my company that
really makes me stand out from my competition in a way that’s meaningful to my customers.
Being able to project a professional image for my company has helped me dramatically improve
my lead conversion rate.”
Rich Lennon
RVA Property Solutions
“Redpoint Marketing Consultants’ Group Coaching Program has been a worthwhile investment
of time and money for my independent insurance agency. I have learned how to more effectively
market to my ideal customer and increase the return on investment from my marketing.”
David Wise
DavidWise.com Insurance LLC
Group Coaching Program
Redpoint Marketing Consultants did an excellent job creating a brand identity for my new
paving and sealcoating business. They also designed a very professional website for my
company that is far better than the websites of my competitors. I am 100% satisfied with their
work and would highly recommend them to anybody.
Daniel Puckett
Virginia Paving and Sealcoating
“I’m enjoying the Marketing Catalyst group coaching program. I have spent time learning
about different marketing tactics in the past, yet never really took the time to implement what I
was learning. Participating in your group coaching program has made me do the homework,
implement what I’m learning, and be accountable to the group. This is a great thing!”
Ken Mann
Websitedone4u.com
Group Coaching Program

Workshops and Seminars
Kevin Jordan offers teaches a variety of seminars and workshops on topics related to small
business marketing and online marketing, including those listed below. If you’re interested in
having a custom presentation prepared for your organization, contact Kevin for more
information.

Seven Steps to Small Business Marketing Success
In this half-day workshop, Kevin teaches small-business owners the entire Duct Tape Marketing
System so that they can begin using it in their own businesses.
Among other things, attendees of this workshop will learn:





How to identify your ideal customer
How to differentiate your business from the
competition
How to turn your customers into referral sources
How to create a total online presence for your business
without spending a fortune

This content-packed workshop is Kevin’s most popular presentation, and can often be a
transformative experience for those who attend. To watch a recording of the entire workshop
online, visit www.RedpointMarketingConsultants.com/workshops.

Video Marketing 101
In this workshop, Kevin teaches business owners how to produce, edit, and distribute highquality videos to help market their businesses. This is an interactive workshop–Kevin actually
produces a green-screen video for one of the business owners in attendance, edits it, and
uploads it to YouTube, all right there in the workshop while everyone in attendance
watches. All attendees also get free lifetime access to Kevin’s Video Marketing 101 self-study
training course.

WordPress Website Workshop
In this workshop, Kevin teaches attendees how to set up and maintain a small business website
using the popular WordPress content management system. He covers everything from adding
posts and pages to loading pictures and videos and installing contact forms. Attendees should
bring a laptop to this seminar, since they’ll actually be building a website together right in the
workshop!

Email Marketing for Small Business
Email marketing is one of the most cost-effective ways for a business to communicate with
current and prospective customers, but many businesses either aren’t using it at all, or are
using it incorrectly—and in some cases, they’re even unknowingly braking the law! In his email
marketing workshop, Kevin Jordan—a Constant Contact Partner—teaches small business
owners the right way to use email marketing to grow their businesses. Topics covered include
how to set up an email newsletter, how and when to use autoresponders, and how to comply
with the CAN-SPAM act. All attendees will receive a 60-day free trial of Constant Contact, a
popular email marketing service.

Booking Information
In addition to the above workshops and seminars, Kevin can also prepare a custom
presentation specific to your organization. He can also adapt any of his presentations for
different time periods, anywhere from 30 minute talks (perfect for chamber of commerce
luncheons) to half-day workshops.
To book Kevin as a speaker, contact Redpoint Marketing Consultants at 540-815-0060 or by
email at kevin@redpointmarketingconsultants.com. You can also visit the RMC website at
www.RedpointMarketingConsultants.com/workshops and fill out the form to book online. Also
on that page of the RMC website you will find video recordings of previous workshops, video
previews of each workshop, and additional information about the content of the workshops.

Testimonials From Workshop Attendees
“I found the workshop I attended to be very helpful and would highly recommend it.”
– Lisa Tharpe, Farmville Chamber of Commerce
“The WordPress workshop I attended was exactly what I needed to get my web presence
going. Kevin really knows what he is doing and more importantly he knows how to teach and
coach others. He genuinely cares about the success of his clients.”
–Steve Wilder, Adventure Youth Mentoring
“Great job– it was amazing how much good information you managed to put into that small
amount of time.”
-Faye Shumaker, Buckingham Chamber of Commerce

Resources
At Redpoint Marketing Consultants, we are firm believers in continuing education. On our
website (www.RedpointMarketingConsultants.com), we provide a wealth of free resources
related to small business marketing, including the following:

The Small Business Owner’s Guide to Local Lead Generation
Together with four other Certified Duct Tape Marketing Consultants, I
authored a best-selling book for local business owners that gives them a
step-by-step guide to using the most effective tactics for generating leads,
including online marketing, direct mail, event marketing, and networking.
The book is a winner of a 2016 Small Business Book Award from Small
Business Trends magazine, and is available for purchase on Amazon.com.

Free eBooks
Learn about everything from marketing strategy to lead generation and
online marketing from free downloadable ebooks written by John Jantsch,
the creator of Duct Tape Marketing. Visit the following URL to download
available titles for free: www.RedpointMarketingConsultants.com/e-books.

Videos
Visit our YouTube channel for dozens of videos about a variety of
marketing-related topics:
www.youtube.com/user/RedpointMarketing

Podcast
Kevin Jordan is the host of the Small Business Marketing Minute show, a
video and audio podcast available on iTunes. New 3-5 minute episodes
are published 5 days a week, Monday thru Friday, with each episode
focusing on one specific marketing tactic.

How To Refer Kevin Jordan and RMC
Like most small businesses, RMC gets a large percentage of our new clients by way of referral. Unlike
most small businesses, we actually teach you how refer others to us in order to make the process easier.
On this page you’ll find a description of the type of business that we most enjoy working with, along
with instructions about how to refer us to that business.

How would I spot your ideal client?
My ideal client is a local service-based business such as home improvement businesses (contractors,
pest control, handyman, lawn care, etc), B2B services (printers, web design, bookkeeping, etc), or
independent professionals like lawyers, doctors, accountants, or consultants. Put another way, it’s a
business that has a product or service that requires some explanation and involves some type of sales
process.
They have been in business for at least a year and are profitable, but they are struggling to get to the
“next level” (whatever that level may be). They are probably spending money on marketing tactics such
as traditional advertising (print, yellow pages, radio, newspaper, etc) but are not doing anything to track
the results. In addition, they probably do not have any clear way of distinguishing themselves from their
competitors. The business knows that they aren’t getting the best results from their marketing, but just
doesn’t know how to fix it.

How would I best communicate what you do?
I am a certified Duct Tape Marketing Consultant, which means that I help business owners create a
marketing strategy for their business and then design a complete marketing system that serves that
strategy. I use a seven-step process that addresses every area of marketing in a methodical, systematic
way so that nothing is done in a vacuum. Other marketing professionals sell “tactics” like advertising,
SEO, web sites, etc, but none of them will make sure that these tactics are seamlessly integrated with
each other and serving an overall marketing strategy that is specifically designed to attract more of a
businesses’ ideal customer. That’s what I do.

Your client referral process:
After getting a referral, I will contact the person and send them a copy of this marketing kit (either in
print or as a PDF), along with a free copy of my award-winning book The Small Business Owner’s Guide
to Local Lead Generation. If they’re interested in learning more, I will have them complete a Signature
Brand Audit, and schedule a 1-hr consultation with them to review the results.

